Daily Scrum Meeting Minutes:

Date: 11/3/2025

Attendees: Barbara Andino, Amelia DiGennaro, Damian Figueroa-Gonzalez, Moath Hussein
Start time: 10:35 PM

End time: 10:45 PM

Sprint 5, Day 6

Barbara Andino:
e How many hours have | worked since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o | updated the diagram to incorporate my team’s feedback. | added clearer arrows
to show sequence, emphasized the detention phase, and adjusted control
placements so that the mitigation points stood out. | also added a legend to
explain icons.

e What is planned to be done until the next scrum meeting?

o | plan to finish the legend and add short callouts for the key detection and
response steps. | also plan to prepare a presentation slide of the diagram for my
team members.

e What are the hurdles?
o None at the moment.

Amelia DiGennaro:
e How many hours did | work since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o | revised the attack flow document by implementing my team’s feedback and

improved the clarity and organization of each of the sections.
e Whatis planned to be done until the next scrum meeting?

o | plan to begin drafting detailed simulation scenarios and acceptance criteria for
the USB Drop Attack, and start setting up the framework for testing each stage of
the flow.

e What are the hurdles?
o None at the moment.

Damian Figueroa-Gonzalez:

e How many hours did | work since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o Since the last scrum meeting, | continued testing the harmless USB payload
prototype in the isolated environment. | made minor adjustments to improve
reliability.

e What is planned to be done until the next scrum meeting?



o | plan to finalize testing, document the results, and share with the team for
feedback.
e What are the hurdles?
o None at this moment.

Moath Hussein:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o A thorough job check was conducted to ensure that all demo features function as
intended and adhere to quality standards.
e What is planned to be done until the next scrum meeting?
o Organize a review session with the team to gather additional notes and make the
necessary adjustments before submitting the demonstration.
e What are the hurdles?
o None for today



